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Acknowledgement of Country

Aboriginal people, through their rich
culture, have been connected to the lar
and sea, for tens of thousands of years

Parks Victoria respectfully ackntedges
Aboriginal Traditional Owners, their
culture and knowledge, their continuing
connections, and cultural obligation, to
care for their Country.

Privacy

Parks Victoria is committed to protectin
privacy and personally identifiable
information by neeting our
responsibilities under the Victorian
Privacy Act 1988 and the Auslian
Privacy Principles 2014.

For the purposes of community
engagement for this project, we have
collected personal information from
individuals, such as email addresses,
contad details, demographic data and
feedback. This information is stored on
secure servers for the duration of our
project.

Comments recorded during any
consultation activities are faithfully
transcribed, however, not attributable tc
any individuals. Diligerds taken to
ensure any comment or sensitive
information does not become personall:
identifiable in our reporting.

Community Engagement

Unless otherwise stated, all feedback
documented in this report was written o
recorded during our consultation proces
and the views expressedeathose of
participants, and not the views of
facilitators and staff.

Parks Victoria staff, together with our
partners, have taken care while
transcribing participant feedback, but
unfortunatelycannot guarante¢he
accuracy of all notes. We are however,
confident that we have captured the full
range of ideas, concerns of views
expressed during consultation.

Definitions

Qt I NRagk<Victoria manages many
sites such as piers, waterways, ports, b
historic building, trails, urban parks, st
conservation reserves, and large natior
and state parks. For the sake of brevity
these are collectively referred to as
WLI NJ aQs> dzyt Saa |
state.

W/ 2 Y'Y dgyChnimduity can comprise
of local residents, visitors and business
near a project area, of who may have a
interest in theproject Theterm is very
broad and used to define groups of
people. A community may be defined b
geographic location, a set of similar
interests such as an industry or sporting
club, or a sharedense of identity such a
a culture or a generation.

W{ i 1 SKSeakeRoRidlERfers to ke
organisations or individuals who have a
interest in the project. Examples include
MPs, government departments, industr
peak lobby and interest groups.

Wwo 3 3 S ¥ Bngapament refers to a
planned process involving tweay
dialogue with the specific purpose of
working with communities and
stakeholders to encourage discussion ¢
active involvement to inform a project
decision.
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1.Introduction

St Kilda Pier is arguably the most significant local port asset managed by
Parks Victoria, withwer 800,000 visits a year, marina access, the historic
YANDEQ& YA24a1Z YR FOOSaa a2 | €A
define the future concepof the pier through stakeholder and community
input.

Project background

The currentSt Kilda Piewas constructed in 1971, and is n@pproachinghe end of its 56year design life. lis located on crown
land within the bounds of the St Kilda Pier amddakwater Reserve. Parks Victoria has besgruestedby the Transport for Victoria
(formerly DEDJTR) develop a business case for the replacement of St Kilda Pier, including community engagethent on
preferred design solution.

Parks Victoria developewo concept options for the replacement of St Kilda Pier in 2013 to ensure that the marina works by the
Royal Melbourne Yacht Squadron (RMYS) did not adversely impact on the design intent of the St Kilda Harbour Master Plan 2008.

Through this project, &ks Victoria is seeking to engage with key stakeholders and community to refine the 2013 design options
for the replacement of St Kilda Pier.

Key project objectivesvere to:

1. Engage stakeholders and community in the planning and design processes for gieevand

2. Deliver a wellresolved and justified concept design amwst estimateto the Victorian government for consideration.

About this report

This report presents the broadnge of valueddeas and aspirations provided by community members and &talklers during
the engagement period, frorBeptemberto October2017.

Feedback has been included in the analysis from all the conversations undertaken within the engagement process, bottdonline a
in person. In some cases, comments in their original fanparaphrased, have been used to illustrate certain points.

Parks Victoriavould like to thank the participantswho generously shared their time and ideas throughout the engagement
process.

Before reading this report

Several factors influenced trengagemenimethodology and analysis of the findings, and should be considered in reading this
report. These include:

1 The information in this report is based on qualitative research and so does not necessarily reflect the views of a
representative sample afommunity.

1  The information and views presented in this report have not been independently validated. It is a summary of opinions,
perceptions and feedback we heard acrtss engagemengctivities As such, some information included in this report may
be factually inaccurate or unfeasible.

1 Participation in public engagement events, in some cases, may have been hampered by inclement weather.
1 Due to the variety in formats and events undertaken, not all participant demographic details were captured entsl ev
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2.How we engage

The engagement approach

During the engagement for this project our intent was to speak to key stakeholders,
as well as broadly promote the engagement to the wider public. The engagement

focused on informing people of the project business case for Government,
rather than a promise to build a new pigrand to illicit some feedback on the
concept designs and broader advice on enhancing the pier experience.

Approachand Engagement Tools and
description level techniques
1. General communications Inform 1 Project website
.NRIR WI02@¢S GKS ¢ f Fadsheets
released via print and/or online, with the 1  Social media
purpose of creating awareness of the 1 Media adverts
project and communicating its progress 1 Posters
1 Postcards
2. Stakeholder engagement Inform-Involve 9  Project website
A mix of tools and techniques to seek T fqtg:te.:older
feedback from a range of stakeholders. ings
These activities focused on strengtheni
relationships and providing opportunity
for stakeholdergo voice their values,
concerns and ideas in safe and suppori
ways.
3. Community engagement Inform-Involve {  Project website
. . 1 Listening psts

A mix of tools and techniques to enga

. gag 1 Letterbox drops

conversation with the broader publi
capturing stories, Maes, experience and
expectations from community members
residents and volunteers.
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Our engagement
objectives

The project team identified a series
of desirad outcomesfrom engaging
community and stakeholdeiis the
following areas:

Strengthening Relationships

1 Gain the informed support of a
design proposal from key
stakeholders and community.

1 Generate advocacy for the
business case.

Building Capacity

1 Conduct genuine, collaborative
and innovative design for the
pier.

1 Identify indicatve levels of
support for the two pier options.

Informing decisions

1 Build understanding of the future
context of the area/harbour.

1 Build appreciation for the diverse
perspectives amongst and
between groups.

1 Grow community and
stakeholder understanding of
what Parks Victoria does as a
local port manager.

These objectivewere supplemented

by the DELWEommunity Charter
GKAOK 2dzift AySa GKS
promise to communities (included at
Appendix A).



Engagement tools and techniques

A range of engagement ¢ds and techniques were used to provide different types
of opportunitiesfor stakeholders and community to have their say. The main tools
and techniques are explained in further detail below:

Project websiteand survey(21 Sep¢ 21 Oct2017)

Online projectpage designed to share relevant information and to encourage
contributions viaan online survey for more detailed feedback.

Stakeholder meeting$Aug, Sep, Oct 2037

To provide opportunities outside of public events for community groups and
stakeholdergo contribute a series ofmeetings were held with key stakeholders.
These were facilitated by mdwers of the project teamEachmeetingtook between
60-90 minutes depending on the number of people attending.

Listening postg08 & 150ct 2017

Listening pots were conducteavertwo weekends, once on the Pier and once at a
stall at the Esplanade MarketBhe listening posts sought to engggeoplewho

were otherwise unaware of the project, and to collect their input. Participants were
invited to take projecinformation with them, or to have a discussion with staff and
complete a survey.

Pogers, Postcards antletterboxdrop (Sep &0ct2017)

To helpinform local residents about the project, postcards were delivered to
housesand apartment complexes along tis&reets close to the pieffo further

extend awareness of the project to people traveling to the arestgards were
delivered to cafés, restaurants and other commercial buildings along the shoreline,
Esplanade, Fitzroy Street aAdland StreetPosterswere alsoplaced at the pier,
government officesy A NHEdskKxaad the Royal Melbourne Yacht Squadron.

Engagementopics

We identifiedthree topic areas to
help community and stakeholders
comment on theisaes and
opportunitiesfor St Kilda Pier

Topicsincluded:
A The entrance to the pier
A Thepier design concepts

A The kiosk, marina and penguins

Engagenent timing

The tablebelow outlines the
techniques used during th@week
engagement.

Tools and techniques WkO01 Wk02 WkO3 Wk04 WkO05 WkO06
18 Sep 25 Sep 02 Oct 09 Oct 16 Oct 23 Oct
Websitesurvey ) ) s N X
x121 x68 x54 X77 x71
surveys surveys suveys surveys surveys

Stakeholder meetings

B

B 5

Listening posts

08 Oct 15 Oct
St Kilda Pier  Esplanade

Postcards and Letterbox drop

Postcards to Postcards to Postcards to
residential businesss businesses
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3.Who was involve

Participant age range

Participation

In September and Octob@017,
more than550people engaged with
us about therenewalof St Kilda Pier.

Of these approximatelyl 50
participantsengagedn person
through stakeholder meetings, and
of our faceto-face events.

. . Under 25
The website receiverhore than

3,400views and391onlinesurveys.

People were invited to share some
demographic data with us, primarily Frequency of use

through ouronline survey The Weekly
following is a snapshot of these
people.Theage groups were well
distributed, with the highest
participant groupwas aged 4554.

Most people(70 per centere Daily
weeklymonthly visitorsto the pier, 8%
with nearly half using the pier
w2 SS1teqQ

Rarely
Many usersindicatedthat they use 2%
thePiert 2 NJ W2 | £ {1 Ay Ik wdzy
wide range of other uses identified,
includinghigh numbers ofPenguin
Viewng W{20AlfA&AYy3Q

A couple

Postcodes were well disperd of times a
vear Monthly

across themetropolitanregiong 20% 2504
reflecting the mportance of the pier
as an iconic site for the city.

At least half of the participants who
provided postcodelatawere from
the local area (Postcode 3182), and Ways participants use the Pier
contributions from as far away as
WesternAustralian andQueensland
Postcodes have been mapped the
next page.
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WESTERN
AUSTRALIA

Image: Postcode distribution of participants

Specific goups and stakeholdemontacted ancengaged include¢but was not limited td the following

1 Port Phillip City Council (CoRffjcers and Councillors

1 Royal Melbome Yacht Squadron (RMYS)

T YANDeQa YAzal

1 EarthcareSt Kilda

T Phillip Island Nature Park

1  Office of the Victorian Government Architect (OVGA)

Visit Victoria

Tourism Victoria

1 Heritage Victoria

1 Department of Environment, Land, Water and Planning (DELWP)
1 Transpot for Victoria(formerly DEDJTR)

1 Local residents

1 Local business

Visitors / Tourists
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4 \What we heard

The following outlinesome ofthe key issues and

Keymessages W
opportunities we heard from engagement.
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