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Acknowledgement of Country 

Aboriginal people, through their rich 
culture, have been connected to the land 
and sea, for tens of thousands of years.  

Parks Victoria respectfully acknowledges 
Aboriginal Traditional Owners, their 
culture and knowledge, their continuing 
connections, and cultural obligation, to 
care for their Country.  

 

 

 Privacy 

Parks Victoria is committed to protecting 
privacy and personally identifiable 
information by meeting our 
responsibilities under the Victorian 
Privacy Act 1988 and the Australian 
Privacy Principles 2014. 

For the purposes of community 
engagement for this project, we have 
collected personal information from 
individuals, such as email addresses, 
contact details, demographic data and 
feedback. This information is stored on 
secure servers for the duration of our 
project.  

Comments recorded during any 
consultation activities are faithfully 
transcribed, however, not attributable to 
any individuals. Diligence is taken to 
ensure any comment or sensitive 
information does not become personally 
identifiable in our reporting. 

 

 Definitions 

ΩtŀǊƪǎΩ ς Parks Victoria manages many 
sites such as piers, waterways, ports, bays, 
historic building, trails, urban parks, small 
conservation reserves, and large national 
and state parks. For the sake of brevity, 
these are collectively referred to as 
ΨǇŀǊƪǎΩΣ ǳƴƭŜǎǎ ŀ ǎǇŜŎƛŦƛŎ ǘȅǇŜ ƻŦ ǎƛǘŜ ƛǎ 
state.  

 

Ψ/ƻƳƳǳƴƛǘȅΩ ς Community can comprise 
of local residents, visitors and businesses 
near a project area, of who may have an 
interest in the project. The term is very 
broad and used to define groups of 
people. A community may be defined by a 
geographic location, a set of similar 
interests such as an industry or sporting 
club, or a shared sense of identity such as 
a culture or a generation.  

 

Ψ{ǘŀƪŜƘƻƭŘŜǊΩ ς Stakeholder refers to key 
organisations or individuals who have an 
interest in the project. Examples include 
MPs, government departments, industry, 
peak lobby and interest groups.  

 

Ψ9ƴƎŀƎŜƳŜƴǘΩ ς Engagement refers to a 
planned process involving two-way 
dialogue with the specific purpose of 
working with communities and 
stakeholders to encourage discussion or 
active involvement to inform a project 
decision.  
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 Community Engagement 

Unless otherwise stated, all feedback 
documented in this report was written or 
recorded during our consultation process, 
and the views expressed are those of 
participants, and not the views of 
facilitators and staff.  

Parks Victoria staff, together with our 
partners, have taken care while 
transcribing participant feedback, but 
unfortunately cannot guarantee the 
accuracy of all notes. We are however, 
confident that we have captured the full 
range of ideas, concerns of views 
expressed during consultation.  
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St Kilda Pier is arguably the most significant local port asset managed by 
Parks Victoria, with over 800,000 visits a year, marina access, the historic 
YƛǊōȅΩǎ YƛƻǎƪΣ ŀƴŘ ŀŎŎŜǎǎ ǘƻ ŀ ƭƛǘǘƭŜ ǇŜƴƎǳƛƴ ŎƻƭƻƴȅΦ ¢Ƙƛǎ ǇǊƻƧŜŎǘ ǎƻǳƎƘǘ ǘƻ 
define the future concept of the pier through stakeholder and community 
input.  

 

Project background 
The current St Kilda Pier was constructed in 1971, and is now approaching the end of its 50-year design life. It is located on crown 
land within the bounds of the St Kilda Pier and Breakwater Reserve. Parks Victoria has been requested by the Transport for Victoria 
(formerly DEDJTR) to develop a business case for the replacement of St Kilda Pier, including community engagement on the 
preferred design solution.  

Parks Victoria developed two concept options for the replacement of St Kilda Pier in 2013 to ensure that the marina works by the 
Royal Melbourne Yacht Squadron (RMYS) did not adversely impact on the design intent of the St Kilda Harbour Master Plan 2008.   

Through this project, Parks Victoria is seeking to engage with key stakeholders and community to refine the 2013 design options 
for the replacement of St Kilda Pier. 

Key project objectives were to: 

1. Engage stakeholders and community in the planning and design processes for a new pier; and 

2. Deliver a well-resolved and justified concept design and cost estimate to the Victorian government for consideration. 

 

About this report 
This report presents the broad range of values, ideas and aspirations provided by community members and stakeholders during 
the engagement period, from September to October 2017.  

Feedback has been included in the analysis from all the conversations undertaken within the engagement process, both online and 
in person. In some cases, comments in their original form, or paraphrased, have been used to illustrate certain points.  

Parks Victoria would like to thank the participants ς who generously shared their time and ideas throughout the engagement 
process.  

 

Before reading this report 
Several factors influenced the engagement methodology and analysis of the findings, and should be considered in reading this 
report. These include: 

¶ The information in this report is based on qualitative research and so does not necessarily reflect the views of a 
representative sample of community.  

¶ The information and views presented in this report have not been independently validated. It is a summary of opinions, 
perceptions and feedback we heard across the engagement activities. As such, some information included in this report may 
be factually inaccurate or unfeasible. 

¶ Participation in public engagement events, in some cases, may have been hampered by inclement weather. 

¶ Due to the variety in formats and events undertaken, not all participant demographic details were captured at all events.  

1. Introduction 
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The engagement approach 
 
During the engagement for this project our intent was to speak to key stakeholders, 
as well as broadly promote the engagement to the wider public. The engagement 
focused on informing people of the project ς a business case for Government, 
rather than a promise to build a new pier ς and to illicit some feedback on the 
concept designs and broader advice on enhancing the pier experience.  

Our engagement 
objectives 
The project team identified a series 
of desired outcomes from engaging 
community and stakeholders in the 
following areas: 

Strengthening Relationships 

¶ Gain the informed support of a 
design proposal from key 
stakeholders and community. 

¶ Generate advocacy for the 
business case.  

 

Building Capacity 

¶ Conduct genuine, collaborative 
and innovative design for the 
pier. 

¶ Identify indicative levels of 
support for the two pier options. 

 

Informing decisions 

¶ Build understanding of the future 
context of the area/harbour. 

¶ Build appreciation for the diverse 
perspectives amongst and 
between groups. 

¶ Grow community and 
stakeholder understanding of 
what Parks Victoria does as a 
local port manager. 

 

These objectives were supplemented 
by the DELWP Community Charter, 
ǿƘƛŎƘ ƻǳǘƭƛƴŜǎ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ 
promise to communities (included at 
Appendix A). 

  

2. How we engaged 

Approach and  
description  

Engagement 
level  

Tools and  
techniques 

1. General communications 

.ǊƻŀŘ ΨŀōƻǾŜ ǘƘŜ ƭƛƴŜΩ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ 
released via print and/or online, with the 
purpose of creating awareness of the 
project and communicating its progress.  

 

 

Inform 
 

¶ Project website 

¶ Factsheets 

¶ Social media 

¶ Media adverts 

¶ Posters 

¶ Postcards 

2. Stakeholder engagement 

A mix of tools and techniques to seek 
feedback from a range of stakeholders.  

These activities focused on strengthening 
relationships and providing opportunity 
for stakeholders to voice their values, 
concerns and ideas in safe and supported 
ways.  

 

Inform - Involve 
 

¶ Project website 

¶ Stakeholder 
meetings 

3. Community engagement 

A mix of tools and techniques to engage in 
conversation with the broader public ς 
capturing stories, values, experience and 
expectations from community members, 
residents and volunteers. 

 

Inform - Involve 

 

¶ Project website 

¶ Listening posts 

¶ Letterbox drops 
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Engagement tools and techniques 
A range of engagement tools and techniques were used to provide different types 
of opportunities for stakeholders and community to have their say. The main tools 
and techniques are explained in further detail below: 

Project website and survey (21 Sep ς 21 Oct 2017) 

Online project page designed to share relevant information and to encourage 
contributions via an online survey for more detailed feedback. 

Stakeholder meetings (Aug, Sep, Oct 2017) 

To provide opportunities outside of public events for community groups and 
stakeholders to contribute, a series of meetings were held with key stakeholders. 
These were facilitated by members of the project team. Each meeting took between 
60-90 minutes depending on the number of people attending. 

Listening posts (08 & 15 Oct 2017) 

Listening posts were conducted over two weekends, once on the Pier and once at a 
stall at the Esplanade Markets. The listening posts sought to engage people who 
were otherwise unaware of the project, and to collect their input. Participants were 
invited to take project information with them, or to have a discussion with staff and 
complete a survey.  

Posters, Postcards and Letterbox drop (Sep & Oct 2017) 

To help inform local residents about the project, postcards were delivered to 
houses and apartment complexes along the streets close to the pier. To further 
extend awareness of the project to people traveling to the area, postcards were 
delivered to cafés, restaurants and other commercial buildings along the shoreline, 
Esplanade, Fitzroy Street and Acland Street. Posters were also placed at the pier, 
government offices, YƛǊōȅΩǎ Kiosk and the Royal Melbourne Yacht Squadron.  

 

Engagement topics 
We identified three topic areas to 
help community and stakeholders 
comment on the issues and 
opportunities for St Kilda Pier.  

Topics included: 

Ą The entrance to the pier 

Ą The pier design concepts 

Ą The kiosk, marina and penguins 

 

Engagement timing 
The table below outlines the 
techniques used during the 6-week 
engagement. 

 

  

Tools and techniques Wk01 
18 Sep 

Wk02 
25 Sep 

Wk03 
02 Oct 

Wk04 
09 Oct 

Wk05 
16 Oct 

Wk06 
23 Oct 

Website survey  ̧
x121  

surveys  

 ̧
x68 

surveys  

 ̧
x54  

surveys  

 ̧
x77  

surveys  

 ̧
x71  

surveys  

 ̧
 

Stakeholder meetings    ̧
 
 

 ̧
 

 ̧
 

 ̧
 

Listening posts    ̧
08 Oct 

St Kilda Pier 

 ̧
15 Oct 

Esplanade 

  

Postcards and Letterbox drop  ̧
Postcards to 
residential 

  ̧
Postcards to 
businesses 

 ̧
Postcards to 
businesses 
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Participation 
In September and October 2017, 
more than 550 people engaged with 
us about the renewal of St Kilda Pier.  

Of these, approximately 150 
participants engaged in person 
through stakeholder meetings, and 
of our face-to-face events. 

The website received more than 
3,400 views and 391 online surveys. 

People were invited to share some 
demographic data with us, primarily 
through our online survey. The 
following is a snapshot of these 
people. The age groups were well 
distributed, with the highest 
participant group was aged 45-54.   

Most people (70 per cent) were 
weekly-monthly visitors to the pier, 
with nearly half using the pier 
Ψ²ŜŜƪƭȅΩ.  

Many users indicated that they use 
the Pier ŦƻǊ Ψ²ŀƭƪƛƴƎκwǳƴƴƛƴƎΩ ǿƛǘƘ ŀ 
wide range of other uses identified, 
including high numbers of ΨPenguin 
ViewingΩΣ Ψ{ƻŎƛŀƭƛǎƛƴƎΩ ŀƴŘ Ψ.ƻŀǘƛƴƎΩΦ 

Postcodes were well dispersed 
across the metropolitan region ς 
reflecting the importance of the pier 
as an iconic site for the city. 

At least half of the participants who 
provided postcode data were from 
the local area (Postcode 3182), and 
contributions from as far away as 
Western Australian and Queensland. 
Postcodes have been mapped on the 
next page. 

 

 

 

 

 

 

 

 

 

 

 

Under 25

25-34

35-44

45-54

55-64

65+

Participant age range

Daily
8%

Weekly
45%

Monthly
25%

A couple 
of times a 

year
20%

Rarely
2%

Frequency of use

Ways participants use the Pier

3. Who was involved 
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Image: Postcode distribution of participants 

Specific groups and stakeholders contacted and engaged included (but was not limited to) the following: 

¶ Port Phillip City Council (CoPP) officers and Councillors 

¶ Royal Melbourne Yacht Squadron (RMYS) 

¶ YƛǊōȅΩǎ Yƛƻǎƪ 

¶ Earthcare St Kilda 

¶ Phillip Island Nature Park 

¶ Office of the Victorian Government Architect (OVGA) 

¶ Visit Victoria 

¶ Tourism Victoria 

¶ Heritage Victoria 

¶ Department of Environment, Land, Water and Planning (DELWP) 

¶ Transport for Victoria (formerly DEDJTR) 

¶ Local residents 

¶ Local business 

¶ Visitors / Tourists 
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Key messages The following outlines some of the key issues and 
opportunities we heard from engagement. 

 

 

 

4. What we heard 


