
 

 

Point Nepean National Park Advisory Group 
Terms of Reference - November 2021 

1. INTRODUCTION 
Parks Victoria was established as a statutory authority in 1996 and reports to the Minister for Energy, 
Environment and Climate Change. Since its establishment, Parks Victoria has developed a strong reputation 
nationally and internationally as a leading park management agency. 
 
Point Nepean National Park is managed by Parks Victoria and comprises 560 hectares of national park in one of 
Victoria’s most beautiful coastal landscapes. Parks Victoria and the Point Nepean National Park Advisory Group 
acknowledge the Bunurong people as the traditional owners of the land. The Bunurong Land Council Aboriginal 
Corporation are the Traditional Owners and partners in the ongoing management of this land.  
 
During its rich history, Point Nepean has played an important role in shaping the early European settlement, 
quarantine and defence of Victoria. The park is located at the very tip of the Mornington Peninsula, with 
outstanding coastal scenery and panoramic views of Bass Strait, the Rip and Port Phillip. Holding significant 
historical sites such as military forts, tunnels and the Quarantine Station.   
 
The park is a significant component of the state’s park system that contains outstanding natural values. It is 
important to the economy of the local area, providing day visits, camping, accommodation, hiking, recreation and 
educational activities, along with the unique experience of its pristine beaches, native animals, rugged coastline.  
 

2. BACKGROUND 
Parks Victoria considers community collaboration an important mechanism to support the delivery of the Point 
Nepean National Park vision, as laid out in the various management plans, strategies and current master plan.  
 
The ‘Point Nepean National Park Master Plan 2017’ provides the vision, objectives and key future initiatives for 
the park. The ‘Point Nepean National Park & Point Nepean Quarantine Station Strategic Management Plan 2009’, 
and the ‘Quarantine Station Conservation Management Plan 2008’ detail key strategies for addressing many day-
to-day national park management issues.  
 

3. PURPOSE OF THE ADVISORY GROUP 
Point Nepean National Park Advisory Group will: 

Collaborate on the implementation of the park strategic vision, provide advice to Parks Victoria 
on the development of management responses to new opportunities, and communicate issues 
within Point Nepean National Park.  

 
The Advisory Group will provide a formal mechanism for community input into the development of options to 
address strategic management issues. In this context “community” includes those interested in the successful 
and sustainable management of Point Nepean National Park. 
 
The group provides a forum for Parks Victoria to share information about key management programs currently 
being implemented within Point Nepean National Park. New management challenges and opportunities can 
also be raised by the Advisory Group. 
 



 

 

The Advisory Group will act in an advice-giving capacity to the Regional Director and will not initiate projects in 
its own right. The responsibility for managing Point Nepean National Park will remain with Parks Victoria as the 
appointed land manager. However, the group should bring forward for discussion issues of strategic importance 
for the consideration of Parks Victoria, including: 
• Whole-of-park issues related to the management of Point Nepean National Park. 
• Community perspective of the management of Point Nepean National Park and community needs and 

expectations and how these are, or may be, best met. 
• Ways of continuously improving communications and understanding between Parks Victoria and the 

community to ensure openness relating to issues confronting Point Nepean National Park, now and in 
the future. 

• Any initiative aimed at improving the quality of service provided at Point Nepean National Park. 
 

4. STRUCTURE 
The Advisory Group will be established at the invitation of the District Manager, South East Melbourne, through 
a public ‘Expression of Interest’ process. The selection of members will be considered by a Parks Victoria panel 
led by the Regional Director.  Selection will be based on ensuring there is a mix of diversity, as well as skills and 
experience, as detailed below. The District Manager, South East Melbourne will notify successful and 
unsuccessful applicants at the conclusion of the selection process. 
 
The Advisory Group shall consist of between eight and twelve members from the community, with skills, interest 
and/or expertise in some (or all) of the following disciplines: 

• Environmental management 
• Visitors and recreational users 
• Community engagement 
• Aboriginal cultural heritage 
• Local government 
• Tourism industry 
• Local business operator 
• Historical perspective  
• All abilities and accessibility interest 
• Visitor facilities and asset management 
• Risk management 
• Local community interest 
• Education  
• Community groups 



 

 

5. MEMBERSHIP AND GOVERNANCE 
Members of the Advisory Group will be appointed for a three-year term. Members shall not extend beyond the 
original term of appointment. At the expiry of the first three-year term, members may subsequently apply to be 
appointed for a second   three-year term. 

 
Members shall not be appointed for more than two terms consecutively.  To assist with group continuity, ideally 
at the end of each term there should be 50% retention of existing group members. 

 
Members of the Advisory Group are expected to attend at least three out of the four scheduled meetings per 
year. Failure to attend the required number of meetings could result in the membership on the Advisory Group 
to be deemed vacant. Parks Victoria will then have the right to seek a replacement for the position. 

 
A quorum for the Advisory Group to effectively deliver its functions is to be no less than six members of the 
group. If an attendance quorum cannot be reached, the meeting will proceed, but formal resolutions will be 
deferred to subsequent meetings.  

 
The Advisory Group may request that a member of any relevant authority, organisation, topic specialists or any 
individual be invited by Parks Victoria to attend a meeting to assist the group with its discussions.  

 
The Advisory Group is charged with providing advice solely to Parks Victoria. Parks Victoria will review and utilise 
this advice to guide its decision-making processes. However, this does not mean that all advice will be adopted 
and/or implemented. The members of the Advisory Group are not empowered to speak on behalf of Parks 
Victoria. 

 
Parks Victoria may at its discretion suspend or terminate the Advisory Group, if in its opinion the Advisory Group 
has failed to meet the purposes set out in the Terms of Reference. 

 
The Advisory Group may also be called upon to perform its functions in an Out of Session format. Should this 
be required, Parks Victoria will negotiate with the Chairperson to establish the most appropriate manner to 
conduct business. 
 

6. ROLE OF THE CHAIRPERSON 
The District Manager, South East Melbourne will be the Chairperson of the Advisory Group and will coordinate 
agendas, meeting papers and invites. Members will be invited to submit agenda items in the weeks leading up 
to each meeting. The Chairperson will ensure that the range of views from members is sought via discussions 
during each meeting and can provide technical advice or clarification on Parks Victoria matters.  
 
If the Chairperson cannot attend a meeting, an interim Chairperson from Parks Victoria will facilitate the 
meeting. Parks Victoria will provide administrative and secretarial support for the Advisory Group.   
 

7. PARKS VICTORIA STAFF INVOLVEMENT 
It is envisaged the following staff will be involved at various times with the group: 

• Regional Director 
• District Manager, South East Melbourne (Chairperson) 
• Area Chief Ranger, Southern Peninsula 
• Ranger Team Leader, Point Nepean National Park 
• Community Engagement Coordinator 
• Commercial Officer 



 

 

8. LOCATION OF MEETINGS 
Meetings will generally be held at the Parks Victoria administration offices at either Point Nepean National Park – 
Quarantine Station, South East Melbourne District office at Rosebud or virtually via Microsoft Teams. Meetings 
will often include visiting a site within Point Nepean National Park.  
 

9. FREQUENCY OF MEETINGS 
The Advisory Group will meet four times per year or more frequently if the group or Parks Victoria decides that 
there is a matter that requires greater frequency or more urgent attention. 

 
Following the establishment meeting, notice of meetings shall be given in writing with a minimum notice of 
four weeks, unless otherwise agreed by the Advisory Group. 
 

10. GROUP CHARTER 
At the first meeting an Advisory Group Charter will be developed to assist the function of the group.  

The Advisory Group will develop a report every three years, outlining achievements and/or issues dealt with over 
the previous term. 
 

11. MINUTES 
Minutes of all meetings will be taken and will be distributed to each member for ratification following  each 
meeting. Members of the Advisory Group must inform the Chairperson of any changes to their contact details. 
 

12. MEETING COSTS 
• Members may claim reasonable reimbursement of travel costs for attending meetings. 

o Reimbursement of travel must be claimed at each meeting or within one (1) week of the meeting. 

• Meeting costs such as light meals and refreshments are to be paid by Parks Victoria. 

• There is no provision to pay attendance sitting fees. 

 

13. CONTACT DETAILS 
For any further information please contact:  

Julia Street 
District Manager, South East Melbourne  
Parks Victoria 
P. (03) 8427 3034 
Julia.Street@parks.vic.gov.au 
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